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C3l MATERIEL COMMAND




FINNISH AIR FORCE C3lI MATERIEL COMMAND

THE MAIN PEACETIME MISSION

OF FAF C3I MC i
ISTO INSTALL AND MAINTAINTHE 7 |
GROUNDBASED ELECTRONIC AV
SYSTEMSUSED BY FINNISH AIR FORCE
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FINNISH AIR FORCE C3I MATERIEL COMMAND

_ISURVEILLANCE RADAR NETWORKS
_ICOMMUNICATION NETWORKS
_ICOMPUTER NETWORKS
_IAIR TRAFFIC CONTROL SYSTEI\/IS
_IEW-SYSTEMS B~ """‘
_IAC/DC POWER SYSTEMS
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FINNISH AIR FORCE C3I MATERIEL COMMAND \

N

S

Main processes of
C3l Materiel Command:

Planning and control
of maintenance,
Installations,
Inspection, and giving
the system to

operational user
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SERVICE LEVELS IN GROUND ELECTRONICS
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FINNISH AIR FORCE C3I MATERIEL COMMAND

THE IMPROVEMENT OF WAR MATERIEL

CAPABILITY OF
IMPACT DEFENSE IMPACT

Goals/Plans

Availability Technical

performamk 7 ‘ demands

The
improvement of
technical
systems

Modifications ofy

strucI:re

Modifications of the
plans

The
improvement of
maintenance

Maintenance Technical
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ILS/FAF

e From first drawing until rejection
e Design/purchase of new system
* Purchase of existing product
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FINNISH AIR FORCE C3lI MATERIEL COMMAND § (
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Tasksin LCM In FAF

Bl FAFHQ

- FAF C3l Materiel Command
- Air Commands

Operational use

B

_
Rﬁectlon

Activities
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FINNISH AIR FORCE C3lI MATERIEL COMMAND

THE MAINTENANCE VIEW OF LIFE CYCLE MANAGEMENT (LCM)

AGREEMENT

DEMANDS OF THE
MAINTENANCE AND
THE AVAILABILITY
PERFORMANCE

COST EFFECT OF
DEMANDS

AVAILABILITY PERFORMANCE
PROGRAMME

PLANNING OF MAINTENANCE

BUILDING UP THE NEW MAINTENANCE
SYSTEM

“”INTEGRATION TO EXISTENT ;
MAINTENANCE SYSTEM :
. MAINTENANCE CONTOROL /

PLANNING OF
REJECTION
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Avallability performance
programme

e Operational requirements

« MTBF, MTTR

* |Infrastructure of maintenance organisation

o Logisticsdelays

 New know-how

e Result:optimising of training requirements,
spare parts, tools, personnel, outsourcing
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Planning of maintenance

* request of proposals
 evaluation of proposals

e gpare parts

 tools

e training

o tasks of maintenance levels
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Planning of maintenance

* In house/outsourcing
 |licences

e maintenance in wartime
 budgeting
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Integration to existing system

o System knowledge
e |Interfaces

e Standards

e Know-how
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M al ntenance control

o SW:requirements for maintenance,
maintenance planning, configuration
management, failure reporting, repair
reporting, material handling, item tracking

 gpare parts optimising

e financial planning

e purchase of material
 control of subcontractors
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Planning of rejection

 Listing of polluting material
 reusable material
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Summary

e Start LCM early

 good knowledge of operational use

» good knowledge of the technical system

e same understanding of terms and standards
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