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Stakeholder and maturity adaptation
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Stakeholder and maturity adaptation
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Inherent problems leading to process collapse:

 Business realm and corporate value chains do not
correspond
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Inherent problems leading to process collapse:

« Corporate value chains are not clearly defined.
Process interactions are not clearly defined.
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Inherent problems leading to process collapse:

« Business context is not understood.
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Inherent problems leading to process collapse:

e Processes do not represent the complete
value chain and its relations to both elements
of processes. Design work and design items not

identified. otes
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Inherent problems leading to process collapse:

 Organisation not capable of capturing its work flows

and processes.
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Only information is
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cost build-up and
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levels. Leads to "water
fall” organisations.



Inherent problems leading to process collapse:

e Processes are defined and followed, but how these
relate to knowledge and information created is not

managed. ‘
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Inherent problems leading to process collapse:

« Context information is not connected to design items

or work-flow tasks.

Stakeholder and maturity adaptation

_Leads to constrained

information hand-overs.
Higher risks for desig being
in-consistent, and problems

rising at integration stage.



Inherent problems leading to process collapse:

e Stakeholder views to process and individual .
stakeholder maturity level non reflected in task items.

Leads to situations where

- execution of tasks do not provide
the expected result.

- Also,higher risk for users
considering processes

irrelevant to their “real” work.

Stakeholder and maturity adaptation

Context information

Only a process which everybody
understands and users are mature
to handle, can be enforced!




Enforcing working methods and
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Collaborative Processes Semi-structured Processes Structured Processes

Ad hoc Team Room Integrated Team Chained Activity Ad hoc Standard
Workflow QuickPlace Activity Exceptions Workflow
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Offering capability to capture and define processes in ALL
of the scenarios

* Business related mandatory frameworks
« Getting "magic work” described

« Capturing current practices

* Introducing best practices



Coordinating information creation
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Coordinating information creation

Managed
Work flow / business process Process Area
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® work flow

Information produced by one work flow is
used by another one.

Another work flow / business process



Information exchange

Information is stored in a db.
Process A It can be forwared to reports,
views or used for calculating
other parameters at Process C.

Container for the information
may thus vary.

1| Information produced by process A is used
! % by process C

Process C



* Giving capabilities to
connect ALL of the elements
together

 Offering a consistent tool
support and easy to use
logic

* Allowing re-use and
integration with existing
assets (context information)

Process Logic Description
(Properties)
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Activity Specification
(Parameters)

-

Work Management
(Attributes)
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Work Performance
(Multiple values)

Process
Knowledge
Management

* Allowing user/stakeholder/role and maturity profiling

of processes



Context adaptation

You can change, evolve and

r

improve without steep rise in cost
and disturbances in operations.

\.

* Triggers:
user
user role
competence profile
maturity

» Adapt process or work flow view
» Adapt support information available

 Define rules and access controls:
Insert criteria or rules
re-direct to a training session
qualification and certification

* Propose a change of work process:
trial periods for feedback



Main EA building blocks

 Process builder
* Publication engine

» Data interchange facilities



- Main EA building blocks

Process Builder Process view published

C
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Web server,
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and engine




User profile dependency

Process path
Supporting information
Access to data

Ongoing work (saved journeys)



Station examples: Input
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Station examples: Output
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The total sum of parts cost for the Hull Assembly is:

263

Identity Part Number Unit Cost Parts Cost

81 Hull 1 175 175
g2 Floats 2 20 —‘n

83 Centre Plate 1 30 ]

84 Seats 2 4 ]

85 Righting Handles 6 1 6

86 Towing Cleat 1 4 [




Reporting

Metrics and statistics
Corporate standards
XML based reports

Open interfaces to data



Information management

Process validator
Version and revision management
Data relationships and traceability information

Managed content and context information
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Managed capability assets
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Integration benefits

Enterprise Architect one-stop product information
management

Product Data Management
Requirement Management
Change Management
Project Management
Process Management

Business benefits
Enterprise Architect reduces overhead and administration:

e Automated information distribution: less time spent in meetings
e Automated administration: less admin overhead (ref. CM, RM)
e Single system: reduces dramatically IS/IT application support
e Process dependant IS/IT changes: 100% reduction (ref. SAP)



Summary

Enterprise Architect is more of offering capabilities
rather than imposing strict solution models.

It does adapts and lives with current operations,
however, bringing them under coordination and control.

At the same time it offers an environment which has
flexibility to promote a controlled evolution from
situation today to the goals set for tomorrow.



